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Discussion Notes

Market



More Clients

More Efficient



Our Talk Today
Marketing

Structure & Systems

Discussion



Our Story

The Start



Marketing

Social

Website
Email

Blog

YouTube

Snail Mailers

Events

Business Cards
Discussion Boards

ConferencesSignage

Podcast



What Do You Do?
It All Starts With This

[xyz, co.] successfully brings together customized IT 
solutions and comprehensive engineering 

expertise, coupled with proprietary technology 
applications, and best-in-class products to offer 

solutions tailored to meet clients’ unque business 
requirements.  We assess, design, acquire, 

implement, and support your IT hardware and 
software solutions. 

We take care of your technology.  We’ll 
design it, you can buy it from us, and 

we’ll maintain it.

Our mission is to become the 
international leader in the space 

industry through maximum team-
centered innovation and strategically 

targeted aerospace initiatives.

Avoid the Curse of Knowledge

...put a man on the moon and 
return him safely by the end of 

the decade.



Simple Unexpected Concrete Credible Emotional Story



Video

http://www.youtube.com/watch?v=EUXnJraKM3k

http://www.youtube.com/watch?v=EUXnJraKM3k
http://www.youtube.com/watch?v=EUXnJraKM3k


Authenticity
Tone of Voice in Your Writing

credit: Jeffrey Korn

This Should Transcend

• Social

• Web

• Print

• Face to Face



Our Story.....continued



Differentiate
Or Compete On Price

What do you do?

What is different about your organization?

What’s different about Appogee? 

“We are unlike anyone else because......”



Referrals and Networking
Serve Others With Gratitude

Those Who You Would Like to Bring 
You In

•How are they compensated?

•What is important to them?

•How can you help them?

•What makes their life easier?

Give me!  vs.  Help you.



Selling vs. Serving
More Service With Gratitude

No one likes to be “sold”.   Instead, serve.

“We specialize in a, b, and c.  If we could be of service to 
you here, we’d be grateful to assist.  Are you having 
challenges as they relate to these things?”

“If there is a fit here, we would be happy to help.”



Face to Face

Make it Natural.  Find a Connection.

•Are you from the DC area?
•What sort of work do you do?
•Has the conference been helpful for you?
• Tell a story.  But where?
• Chamber of Commerce
• BNI
• Meetups
• Awesome events, a la MacTech
• Where do your target clients go?



Social Media
Serve Some More

Twitter

Facebook

LinkedIn

Yelp

Blogging

Foursquare

Your own interests.  (cars, travel, etc.)

• Contribute free professional advice.

• Contribute about your interest and experience.

•Write about any and all topics.

•Make sure your profile has your info and links.

• But beware the time black hole.



Examples of Social Media Interests



Where to Focus?

•Hourly or flat fee?

•Home users?  Small businesses?  Medium large businesses?

•Negotiable price?

•Different price based on type of client?

•Respond to an RFP? 

•Discount for annual contract?



Systems & Structure



Hosted  vs.  On Premise
For Internal Operations



Calendar, Contacts, Email, CRM
Isn’t this all one big category?  Phone too.

Calendar, Contacts, Email

Google Business

Zimbra

Exchange

Kerio

CommuniGate

CRM

Salesforce.com

Zoho

DayLite

Filemaker

37signals :  Basecamp, Highrise



Finances and Professionals
Three Trusted Advisors

Systems

QuickBooks FreshBooks AccountEdge Collection Reminders



Predictable

Repeatable

Sustainable



Closing

• Simplify your “What Do You Do?”.

• Be authentic and real.

• Serve.

• Develop your “we are unlike anyone else 
because....”.

• Nurture your referral partners.

• Get organized with systems and 
methods.

• Rely on your specialized surgeons.

Read



Resources

Book:  Made To Stick

http://www.heathbrothers.com/madetostick/

Tim Hassett

tim@appogee.com

@appogeeT

http://www.linkedin.com/in/timhassett 

(252) 258-7881  Direct

http://www.heathbrothers.com/madetostick/
http://www.heathbrothers.com/madetostick/
mailto:tim@appogee.com
mailto:tim@appogee.com
http://www.linkedin.com/in/timhassett
http://www.linkedin.com/in/timhassett

